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Water Technologies for a Better Life

The Best Water Technology Group was formed in 1990 from a management buy-out and
is today Europe’s leading provider of water technology. The goal of our 2,000-plus 
employees in 40 group companies is to provide private, company and municipality 
customers with innovative technologies that deliver maximum safety, hygiene and health
in their daily contact with the elixir of life, water.

Our strengths – developing, producing and marketing efficient and ecological treatment
technologies to handle the life-giving and essential production element of water in a
way that preserves resources – opens up global market opportunities for BWT, which we
dynamically exploit.

The Aqua Ecolife Technologies (AET) segment offers one-stop water treatment solutions
for drinking water, heating water, cooling water, and water for air conditioning systems,
along with services for individual homes, hotels, trade and industry, and everyone who
values safety, hygiene, health, and the protection of all water-conducting installations
and devices from dirt particles, corrosion, limescale etc. Our comprehensive product port-
folio includes all water treatment technologies, in the development of which we made a
significant contribution: filters, limescale protection/water softeners, disinfection (UV,
ozone), metering technology, membrane technology and hygiene management (prevention
of legionella). BWT is a technological pioneer in key areas, which has significantly 
contributed to the awareness of our market-leading brands BWT, Cillit, CAE, HOH and
Permo.

The Fuel Cell Membrane Technologies (FCMT) segment develops high-performance 
membranes for the fuel cell industry. Successes in cost reduction and efficiency improve-
ment combined with sharp rises in energy costs in recent years make fuel cells a 
promising technological alternative for a new era of power generation.

Subsidiaries and associates of the BWT Group now cover all of Europe. Outside Europe,
there is a promising network of dealers.

Water and ecologically friendly technologies will also remain our priority in the future.
The elixir of life that is water, the rising world population and the growing requirements
for sanitary installations are opening up extremely promising business opportunities for
us. By building on our strong European market position, we are working consistently 
toward realizing our vision:

BWT – the leading international water technology group.

Company Profile

Water Technologies for a Better Life

Annual  Report
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Key figures
BWT Group

Overview IFRS IFRS IFRS IFRS IFRS IFRS HGB HGB HGB

2005 2004 2003 2002 2001 2000 1999 1998 1997 1996

Consolidated group sales € m 463.5 488.1 416.0 431.0 419.5 399.0 245.3 229.1 190.5 168.9

EBIT € m 27.0 24.9 13.6 24.4 26.1 25.2 18.7 20.2 13.9 9.8

Earnings before taxes € m 25.7 22.9 11.4 20.4 21.4 22.2 14.8 18.6 15.8 16.8

Consolidated earnings € m 19.0 17.1 7.7 15.2 15.2 15.4 9.3 14.4 12.8 12.2

Cash flow from result € m 31.2 30.2 21.2 32.0 28.8 25.4 17.2 20.9 19.7 18.0

Cash flow from operating activities € m 26.4 33.9 28.7 31.6 4.3 27.9 2.6 - - -

Number of shares*) In 1000’s 17,833.5 17,833.5 17,833.5 17,833.5 17,833.5 16,500 16,500 16,500 16,500 16,500

Earnings per share € 1.06 0.96 0.43 0.85 0.90 0.93 0.56 0.87 0.78 0.74

Dividends and bonus per share € 0.30** 0.270 0.240 0.240 0.220 0.220 0.211 0.203 0.203 0.196

Investment in tangible and intangible assets € m 11.2 10.3 6.3 9.6 14.9 16.7 12.3 11.3 6.3 7.3

Shareholders’ equity € m 93.3 137.7 124.3 123.4 111.2 97.9 85.3 84.7 74.2 62.9

Employees as of 31.12. persons 2.007 2.780 2.688 2.466 2.511 2.510 1.839 1.654 1.457 1.358

*) Previous years adjusted, 1:10 stock split in July 2000 **) proposal to the AGM

IFRS

Summary balance sheet Share price*) 2004 2003 2002 2001 2000 1999 1998 1997 1996 1995

High € 36,15 27,84 14,84 29,81 42,50 40,60 19,35 19,84 17,22 10,57 12,28

Low € 21,65 15,25 8,60 8,39 21,90 13,04 12,93 13,15 9,05 7,63 6,90

Closing price € 23,25 27,84 14,79 9,65 24,50 35,35 13,35 18,89 14,24 8,13 7,52

P/E (closing price) € 22 30 34 11 27 38 24 22 18 11 13

Market value in € 415 496 264 172 437 583 220 312 235 134 124

*) Pre-2000 years adjusted, 1:10 stock split in July 2000, IPO price 1992: € 7.45

20052005 2004

€ m % € m %

Fixed assets 104.4 42.1 137.2 36.5

Inventories 44.6 18.0 53.4 14.2

Receivables, prepaid expenses 80.2 32.4 164.1 43.7

Liquid funds 18.6 7.5 21.0 5.6

BALANCE SHEET TOTAL 247.9 100.0 375.7 100.0

Shareholders’ equity 92.8 37.4 136.9 36.4

Minority interests 0.6 0.2 0.8 0.2

Provisions and accruals 50.5 20.4 55.5 14.8

Liabilities and deferred income 104.0 42.0 182.5 48.6

Shareholder structure

YSRO 
31.6 %

Free float 
49.5 %

BWT-Trust
18.9 %

Sales 2005 by business segment
(in € million)

Aqua 
Systems

Technologies (AST)
147.3

(31.8 %)

Fuel Cell 
Membrane 
Technologies (FCMT)
1.2
(0.2 %)

Aqua Ecolife
Technologies (AET)
315.0
(68 %)

Sales 2005 by business segment AET
(in %)

Austria/
Germany

41 %

France/Belgium
27 %

Other 
11 %

Italy/
Spain
9 %

Scandinavia
12 %

Sales 2005 by business segment AST
(in %)

Asia 32 %

Other
13 %

Europe 55 %
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Water Technologies for a Better Life

The Best Water Technology Group was formed in 1990 from a management buy-out and
is today Europe’s leading provider of water technology. The goal of our 2,000-plus 
employees in 40 group companies is to provide private, company and municipality 
customers with innovative technologies that deliver maximum safety, hygiene and health
in their daily contact with the elixir of life, water.

Our strengths – developing, producing and marketing efficient and ecological treatment
technologies to handle the life-giving and essential production element of water in a
way that preserves resources – opens up global market opportunities for BWT, which we
dynamically exploit.

The Aqua Ecolife Technologies (AET) segment offers one-stop water treatment solutions
for drinking water, heating water, cooling water, and water for air conditioning systems,
along with services for individual homes, hotels, trade and industry, and everyone who
values safety, hygiene, health, and the protection of all water-conducting installations
and devices from dirt particles, corrosion, limescale etc. Our comprehensive product port-
folio includes all water treatment technologies, in the development of which we made a
significant contribution: filters, limescale protection/water softeners, disinfection (UV,
ozone), metering technology, membrane technology and hygiene management (prevention
of legionella). BWT is a technological pioneer in key areas, which has significantly 
contributed to the awareness of our market-leading brands BWT, Cillit, CAE, HOH and
Permo.

The Fuel Cell Membrane Technologies (FCMT) segment develops high-performance 
membranes for the fuel cell industry. Successes in cost reduction and efficiency improve-
ment combined with sharp rises in energy costs in recent years make fuel cells a 
promising technological alternative for a new era of power generation.

Subsidiaries and associates of the BWT Group now cover all of Europe. Outside Europe,
there is a promising network of dealers.

Water and ecologically friendly technologies will also remain our priority in the future.
The elixir of life that is water, the rising world population and the growing requirements
for sanitary installations are opening up extremely promising business opportunities for
us. By building on our strong European market position, we are working consistently 
toward realizing our vision:

BWT – the leading international water technology group.

Company Profile

Water Technologies for a Better Life
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Aqua Ecolife Technologies (AET) Fuel Cell Membrane Technologies (FCMT)

functional membranes for fuel cells

Aqua Systems Technologies (AST)

BWT – WATER TECHNOLOGIES FOR A BETTER LIFE



BWT – the leading European water technology group
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The year 2005 was dominated by the spin-off and the IPO of the Christ Water
Technology Group, effective November 8. The deconsolidation took place at the end of
October – for this reason our report includes the Aqua Systems Technologies (AST) 
division for the last time. This opens up completely new prospects for both listed 
companies. Investors can now choose between two water technology shares with very
different profiles. This reflects the increasing degree of differentiation in the water 
treatment market and will give rise to new strengths in both companies. 

The economic conditions in the past financial year were characte-
rized by growing dynamism in the demand for capital goods on a
global scale while consumption in Europe was restrained. In the
case of CHRIST, this benefited incoming orders (+26 %) compared
with the very restrained sales performance at Aqua Ecolife
Technologies (AET, sales +1 % to € 315 million.).

Group sales, which included AST for only ten months, totaled 
€ 463 million after € 488 million. Net earnings after minorities
increased from € 16.8 million to € 19.0 million. This is equivalent
to earnings per share of € 1.06 after € 0.96. Cash flow from
operating activities amounting to € 26.4 million as well as the
spin-off allowed us to significantly reduce liabilities again to 
€ 36.3 million. Gearing decreased from 53.9 % to 38.9 % at
year-end with total investments of € 11.2 million.

The Aqua Ecolife Technologies (AET) segment failed to match the
previous year’s figures in terms of sales and earnings and, due to poor demand in
important BWT markets such as Germany, Austria and France, generated extremely
moderate sales growth of 1 % to € 315 million. As was the case during difficult market
phases in the past, we also sustained our position better than the competition and
increased our market share. EBIT of € 26.3 million, after € 31.1 million in the previous
year was impacted not only by the market weakness already mentioned but also by
non-recurring effects such as the expansion of the service network and special costs
arising from the Christ spin-off amounting to € 1.0 million.

Aqua Systems Technologies (AST) sustained the turnaround achieved in the second
quarter over the course of the year. An improvement in the project mix, shifts in costs
and the success of the international expansion, together with the turnaround in the
Ultrapure Water segment contributed to a significant improvement in earnings in 2005.
Consolidated sales for the first ten months totaled €147 million while EBIT went from
€ -5.5 million to € 1.3 million.

As a result of special effects in 2004 – delivery of specialist membrane systems for the
beverages industry – sales in the fuel cell segment declined from € 2.8 million to € 1.2
million. Earnings from operating activities remained unchanged at € -0.7 million.

Our R & D investments totaled € 9.3 million in 2005. The highlight among product
innovations in 2005 was the market launch of the new AQA Total Energy equipment 
for protection against limescale including the revolutionary 3-phase technology with
protection against limescale and corrosion and vitality in a single device as well as
innovations with regard to filters (the Infinity premium filter series), heating protection
and water softening systems for the catering industry. A further focal point was the
expansion of the service network and the Group’s service activities. At the same time,
further steps were taken toward global expansion. We intend to improve considerably
on the current sales share of 6 % in Eastern Europe and 2 % beyond Europe.

Chairman’s Statement

Andreas Weissenbacher, Chairman
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After three very good years, the Vienna Stock Exchange once again reported an ex-
cellent performance in 2005. This enabled the ATX to reach new record levels. The price
development of the BWT share was also pleasing with a 19 % increase over the course
of the 2005 financial year on a pro-forma basis including the CHRIST price from
November 8. This shows that the spin-off was received very well and that shareholder
value was created in 2005. Following its debut at € 7.11 (closing price on first quotation
day), the CHRIST share increased by as much as 37 % by the year-end. Not only did the
liquidity of the BWT share fail to suffer in any way, there was even an improvement.

With the implementation of the new regulations of the Austrian Corporate Governance
Code and a group wide strategy on sustainability, we wish to improve the attractiveness
of the share and the company for our shareholders. We view the implementation of a
Corporate Social Responsibility Policy as an opportunity to further develop the capabilities
and management tools available within our company, thus promoting value enhance-
ment.

H2O – the most important compound in the world, the stuff of life and the means of
production, WATER is at the heart of our activities. BWT products and procedures for
safety, hygiene and health, which are constantly being optimized to comply with economic
and ecological criteria, now set the standard for worldwide technology.

The market for water treatment technologies also continued its process of consolidation
in 2005. For example, US filter specialist Cuno was the subject of a takeover by the
extremely diversified technology group 3M. As has become evident in the industrial 
sector, this may lead to an easening of the pressure of competition. We continue to
focus on water technology and are working hard on the implementation of the BWT
value strategy directed toward sustained value enhancement.

I would like to express my gratitude to all highly motivated and committed BWT
employees for their dedication. I am proud of this Best Water Technology team. I wish
every success to Christ Water Technology and its management under Karl Michael
Millauer and Hartmut Gussmann and extend my thanks for their excellent cooperation
in recent years.

We shall work on the realization of our vision as the “leading international water tech-
nology company” with a clear focus and by concentrating on our strengths. Together
with our partners, our employees and our shareholders, we shall do our utmost 
to achieve this target on the global market. With the progress made in 2005 and the
optimism for the success of our vision, we shall propose to the Annual General Meeting
that the dividend be raised to € 0.30 per share.

Esteemed shareholders, I would like to thank you and all our business partners for the
confidence you have shown in us to date. With the spin-off of Christ Water Technology,
we have entered a phase of re-orientation which offers us ample opportunities with
respect to the issues of safety, hygiene and health with first-rate water treatment. We
intend to take full advantage of them. I look forward to continuing along this path with
you in the future.

Andreas Weissenbacher
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G R O U P  S T R U C T U R E
As at December 31, 2005

BWT AG
A-5310 Mondsee
€ 17,833,500,–

AQUA ECOLIFE TECHNOLOGIES (AET) FUEL CELL MEMBRANE
TECHNOLOGIES (FCMT)

Aqua Service GmbH
A-5310 Mondsee

BWT Wassertechnik GmbH
D-69198 Schriesheim

C.P.S. S.A.S.
F-95805 Cergy Pontoise Cedex

BWT France S.A.S.
F-93206 St. Denis 

BWT Belgium nv/sa
B-1930 Zaventem

Benchem n.v.
B-3190 Boortmeerbeek

Cillichemie Italiana S.R.L.
I-20129 Milano

Cilit S.A.
E-08940 Cornellá de Llobregat

Arcana Pool Systems GmbH
A-2201 Gerasdorf

Christ Aqua Ecolife AG
CH-4147 Aesch

BWT & Christ Hungária Kft
H-2040 Budaörs

HOH Water Technology A/S
DK-2670 Greve

HOH Dansk Elektrolyse A/S
DK-2620 Albertslund

HOH Vattenteknik AB
SE-21375 Malmö

HOH Birger Christensen AS
N-1309 Rud

HOH Separtec OY
FIN-21201 Raisio

C.P.E.D. S.A.S.
F-95805 Cergy Pontoise Cedex

BWT Polska Sp.z.o.o.
PL-01-304 Warszawa

FuMA-Tech GmbH
D-66386 St. Ingbert

Fumatech Inc.
USA, San Antonio

BWT Ceská Republika s.r.o.
CZ-25101 ¸íçany (Praha)

´
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ANDREAS WEISSENBACHER GERHARD SPEIGNER
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A N D R E A S  W E I S S E N B A C H E R
Chairman of the Executive Board 

since 1990. Responsible for strategy,

R & D, IR, PR, and for the business segments 

Aqua Ecolife Technologies and 

Fuel Cell Membrane Technologies

G E R H A R D  S P E I G N E R
Chief Financial Officer

since 1996

S U P E R V I S O R Y  B O A R D
Dr. Leopold Bednar, CHAIRMAN, Vienna
Managing partner of consultancy Trust & Value Unternehmensberatung GmbH, Chairman of the
Supervisory Board of BWT AG since 1991. Member of the Supervisory Board of Leder & Schuh
and Keba AG.

Dr. Wolfgang Hochsteger, DEPUTY CHAIRMAN, Hallein
Lawyer and partner of law firm Hochsteger Perz Wallner Warga; 
Deputy Chairman of the Supervisory Board of BWT AG since 1991.

Gerda Egger, Golling
Management board of the BWT private trust; 
member of the Supervisory Board of BWT AG since 1996.

Klaus R. Kastner, Gmunden
Branch manager of Raiffeisen Landesbank Oberösterreich, Bavarian office; 
member of the Supervisory Board of BWT AG since 2001.

Ekkehard Reicher, Oberalm
Consultant; member of the Supervisory Board of BWT AG since 1996.

Serge Schmitt, Hagenthal-le-Bas, France
Member of the Management Board of Christ AG; 
member of the Supervisory Board of BWT AG since 2002.

BWT Annual Report 2005 11
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You realize the true taste of water in the desert. (saying)
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Innovative T E C H N O L O G I E S
for the EL IX IR  OF  L I FE  –

WATER
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Water is not everything – but without water there’s nothing
Many people only appreciate the important things in life when they are no longer there.
Water is one of these things. Many say that it is the oil of the 21st century, others insist
it is more valuable than gold.

Water is the foundation of our life and displays many characteristics without which life
on earth with people, animals and plants would not be possible. Water in itself is no
more than a molecule, whose chemical formula the most well known of all: two parts
hydrogen, one part oxygen – H2O. Nevertheless, even today water with all its special
features is not fully understood. In addition to the widely known property that water,
when it freezes, expands rather than contracts like other substances, one of the most
important characteristics for water’s survival is that it is at its heaviest, not as a solid,
but at plus 4°. If water was heavier when frozen, the ice at the bottom of the seas and
oceans would slowly rise and in so doing wipe out all organic life. But instead there is a
constant exchange of water within the stretches of water at temperature variations,
both between upper and lower levels of water and horizontally.

Water is a key factor for prosperity, health, stability and development. Nevertheless,
how we interact with water must change in the near future, from a society which is
relatively extravagant in its use of water to one which uses it efficiently.

The blue planet
The total volume of water is estimated at 1.4 billion cubic meters. Thereof, roughly
96.5% are made of the world oceans and seas, 1.7 % of polar ice and glaciers, further-
more, 1.7 % are ground water, lakes and rivers, the remainder being solved as vapor in
the atmosphere.

Water is a key factor for welfare, health, stability and development. However, the men-
tality of use of water has to change in the near future transforming the water wasting
society to water efficient society. Reality looks like this:

- 2 billion people do not have access to proper drinking water
- 5 million die each year due to dirty water
- 1 out of 2 people in developing countries suffers from water related illnesses

Water – a challenge for mankind, 
a matter of business for BWT
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The world’s water is under stress
At the threshold to the 21st century, over six billion people live on our planet. The world
population has almost quadrupled since 1900, but the available resources are finite. The
surface of our blue planet largely consists of water, but only 2.5 % of this is fresh water.
Globally speaking, human consumption of water has increased dramatically in the
recent past. In 1900, water consumption is estimated as being 522 cubic kilometers, by
1980 this had risen to 2,120 cubic kilometers and by 2000 to 2,700 cubic kilometers.
Just as worrying is the prediction that human consumption of water in the next 30
years could triple again. Currently, over half a billion people – a twelfth of today’s world
population – live in countries in which water is scarce. Around 200 million of these 
suffer from a chronic lack of water. For a further 310 million people, water is in short
supply at least part of the time. According to current predictions, in 2050 at least a
third of the world’s population will live in countries with a chronic or recurring shortage
of fresh water. 

Challenge along three value added chains
Around 20 % of water worldwide is used for industrial purposes, 70 % for agriculture
and the remaining 10 % for residential areas. However, there are wide regional variations:
in Europe, the majority of water in used in industry, while in Asia agricultural use 
dominates.

Agriculture
Global agricultural production has increased dramatically in the past years. In all regions
of the world, the massive use of artificial fertilizers and pesticides has caused serious
problems. Soil and water flowing through the fields into river systems or into the 
ground water are stressed.

Rising stock farming is also causing higher demand for water. Problems arise in particu-
lar as out of 5 tons of crop produced on the planet, two tons are being used as animal
feed. In case the food crop is being grown in countries where a high use of water is
required to produce the grain, water consumption for a single beef steak might reach
up to 20,000 liters.

One example of the significance of water for agriculture: around 1,000 liters of water is
required to produce 1kg of bread. If a country does not have sufficient water reserves,
then food must be imported. In some countries, up to 35 % of money spent on imports
goes on food, because the locally available water reserves are not sufficient to cover the
food needs of the indigenous population.

Water
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Industrial production – from paper to car tires and electricity production – is only 
possible thanks to an enormous consumption of water. Around 15-30 m3 of water is
required per tonne of paper, around 200 m3 per car tire and around 60 m3 per MWh of
electricity.

Industry
Industrial production – from paper to car tires and power generation – is only made
possible by a tremendous use of water. Around 15-30 cubic meters are required to 
produce 1 ton of paper, roughly 200 cubic meters for a car tire and around 60 million
cubic meter for a MWh power. For the manufacturing of a car, around 10,000 to 20,000
liters of water are required.

In many Western countries, industrial enterprises have shifted to the multiple use of
water. Eg, in the paper industry in the US, in the mid 50ies, water was used 2.4 times
before entering the river and waste water systems. Up to the year 2000, this ratio was
increased to 11.8. In the chemical industry water use has increased to a ratio of 11.8
during that time. Nevertheless, the hidden use of water within the industrial production
process remains high.

Residential water use
About one tenth of water consumption of mankind is used for homes. In some regions
this consumption varies significantly. While in rural areas in Africa consumption volu-
mes amount to about 20 liters per day, in the US it is 295 liters per day. At least 25
liters are necessary per day for drinking, cooking and washing. In countries like Austria
or Germany daily consumption amounts to roughly 130 liters. That is 15 liters less than
a decade ago, but still 44 liters more than 1950.
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Clean drinking water is not a given
Today, 2.0 billion people do not have access to clean drinking water, and double this
number have no sewage system. More than 2 billion people have no access to sanitary
facilities. 95 % of all sewage produced by industry and agriculture flows untreated into
the seas and rivers. The pollution of water is one of the main causes of many diseases –
above all in developing countries. Over three million children die each year from infec-
tions and diarrhea caused by polluted water.

Global trends bring with them new requirements

Global trends such as
- demographic changes
- changing climatic conditions
- aging of the infrastructure
- increasing health awareness of the population

change the requirements in terms of water management and lead to an increased
awareness of the indispensable value of water.

As with other vital resources, the need for water is defined by the product of population
x per capita use. The problem is that the very regions of high population growth are the
regions suffering most from a huge backlog of need for water infrastructure investment.

“Among all crises regarding the social and natural resources with which mankind is
confronted, the water crisis is the one most threatening our survival and that of our
planet.” (UN World Water Report, March 2003).

Local water crises may be give rise to various other problems:
- Water crises might force local populations to move away and produce massive 

territorial migration in and between states.
- In general it can be assumed that water crises lead to extensive use of international

water bodies and an increase in regional conflicts which might accelerate up to
“water wars”.

- Local water crises may lead to desertification.

All that shows that local water crises have a serious global impact that makes the water
problem effect the entire community of nations. The solution to the water crisis is one
of the largest challenges of mankind in the third millennium. Water might soon be
about to replace oil in terms of global significance. 

The BWT - Best Water Technology Group is aware of its responsibilities and with
its ecologically and economically optimized products and technologies is making an
important contribution to the lasting protection of the natural resource of water.

Water
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No water, no future. (Kofi Annan)
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- through innovat ion
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Spin-off of CHRIST (AST division)

Record earnings
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Expansion strategy in place

Excel lent growth opportunit ies

BWT Annual Report 2005 19



BWT Annual Report 200520

The annual financial statements (individual statements) of BWT Aktiengesellschaft have
been prepared in accordance with the accounting and valuation regulations of the
Austrian Commercial Code, under which the associated companies have been reported
within the framework of the financial assets. As a result of this, the individual state-
ments only provide an extract of the economic position for the BWT Aktiengesellschaft
and its associated companies. For a better insight into the asset, finance and earnings
position, the following management report is based on the consolidated financial state-
ments prepared in accordance with IFRS.

Economic environment
High crude oil prices, the fall hurricanes in the Gulf of Mexico, political uncertainties,
and the increase in base rates by the U.S. Federal Reserve over the year all had a surpri-
singly insignificant effect on the global economic situation in 2005. Private consumption
in the USA and the highly dynamic growth in the Asian countries (China) ensured that
Europe too benefited from increased activity, although the momentum was restricted to
export-driven industries, as consumption – especially in Germany – was modest and did
not exactly benefit from slightly higher inflation combined with a relatively weak 
disposable income growth.

At a provisional growth estimate of 3.5 %, the USA failed to achieve its high 2004 value
of 4.2 %, although the figure was still impressive.  There were clear signs of a slowdown
in the fourth quarter, of which consumption was again the main cause. However,
investment also weakened toward the year-end. The unusually warm weather in
January, growth on the job market, and strong retail sales all point to an excellent start
to 2006 for the US economy.

Actual GDP growth (%) 2004  2005 2006

Euroland 1.8 1.4 1.5
Germany 1.1 1.1 1.3
France 2.1 1.5 1.1
Austria 2.4 1.8 2.0
Switzerland 2.1 0.9 1.6
USA 4.2 3.5 2.6

Consumer prices +/- % z. VJ 2004 2005e 2006e

Euro Zone 2.1 2.3 2.0
Germany 1.8 2.1 2.2
France 2.3 1.6 1.6
Austria 2.0 2.1 1.4
Switzerland 0.8 1.1 0.9
USA 2.7 3.5 3.0

Source: BA-CA, Erste Bank

In the Euro Zone, a very important market for BWT, increased exports and industry were
the growth drivers of GDP, which developed according to initial estimates at 1.4 %, a
somewhat weaker increase than the 1.8 % of 2004. As in recent years, the important
German market recorded below-average growth for the Euro zone with 1.1 %, while
growth was higher in France (1.5 %) and Austria (1.8 %). With a predicted increase of
0.9 %, Switzerland failed to maintain the solid growth of 2004 (2.1 %). 

Modest activity in Euro Zone

Preamble

Robust global economic 
conditions in 2005

Management Report 2005
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Trends likely to be continued in 2006

Mixed industry trends in 2005

Growth drivers

Market growth forecasts

Regional trends

Europe

For the current year of 2006, the leading economic development indicators (Ifo Business
Climate Index) present a mixed picture, although the relatively robust industrial economy
in Europe is generally expected to continue. However, no real impetus can be anticipa-
ted from private consumption. In Germany, the advance effects of sales tax increases 
in 2007 could lead to stronger growth in 2006; in France, the forecast for actual GDP
growth is 1.1 %. For Austria, growth of around 2.0 % is anticipated, which should be
supported by a higher domestic demand than in 2005.

Industry environment
Notwithstanding the excellent medium and long-term growth perspectives for the
water treatment markets, the development of individual market segments in 2005 was
extremely mixed. The strong economic development of the emerging markets in Asia
(China) and the positive impetus in many industry sectors (e.g. semiconductors, pharma-
ceuticals) created a favorable environment for industrial water treatment, while the
somewhat consumer-oriented European market segments generally displayed a sideways
trend.

Natural fresh water supplies are limited; moreover, contamination is on the rise.
Consumption of both drinking water and process water is clearly growing, the result of
a striking supply shortage combined with a steady rise in the population and dynamic
industrial growth. In addition, large parts of the existing water infrastructure are obsolete
or no longer meet the statutory requirements. Water technology is a key factor here.

Market segment Marketvolumen (€ bn) Anticipated growth per year

Municipalities 188 >5  %
Industry 12 8-10  %
Households 5 >6  %
Chemicals 15 0-2  %

Source: BWT

A medium-term growth of 8 % p.a. is anticipated for industrial water treatment, whe-
reas the annual growth rate for the comparatively larger market of municipal water tre-
atment systems is over 5 %. A worldwide increase of 6 % p.a. is estimated for water
treatment technology for households and SMEs, which should not be so sharply exposed
to cyclical fluctuations as industry.

Depending on the available water resources, there are also regional growth differences.
In many emerging markets, there is an increasing trend for on-site water treatment, as
some water utilities provide inadequate water quality or quantities. And in many regions,
there are problems associated with dangerous substances like heavy metals, bacteria,
arsenic, lead, legionella etc., which in turn require special water technology processes.

But in Europe too, demand for clean water is rising, along with the need for safety.
Catastrophes like floods, infections and epidemics such as SARS, bird flu and the invisi-
ble danger of legionella are highlighting the topicality of safety, hygiene and health.
Legal provisions such as the EU Drinking Water Directive (DWD) and Urban Waste Water
Directive (UWWD), together with the guidelines of the World Health Organization
(WHO) and its parameters for drinking water quality are key growth drivers of the water
treatment sector.

Management 
Report 2005
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At the same time, this situation is creating new sales markets, which served to continue
the consolidation process in the industry in 2005. The takeover of filter specialist Cuno
by the diversified US technology group 3M can be seen as one of a series of similar
transactions in previous years. Among the most important geographical growth markets
for the BWT Group are the European heartlands, the new EU Member States in Central
Europe and the rapidly expanding countries of South-East Asia.

Ever since its foundation in 1990, the Best Water Technology Group has set out to
develop, produce and market technical solutions for securing the supply of water as a
commodity and means of production on a sustained basis. In so doing, it focuses on
economically and ecologically optimized products and processes that reduce or even
avoid the use of chemicals. The prime goal of BWT is to ensure efficient treatment tech-
nologies that conserve water, energy, and resources. The BWT Group intends to make
the most of the resulting market opportunities, and at the same time make a significant
contribution toward the sustained development of our planet.

BUSINESS DEVELOPMENT 2005

Pro rata spin-off of CHRIST WATER TECHNOLOGY AG
In a pro rata move, BWT AG spun off its wholly owned subsidiary Christ Water 
Technology AG – and thus the entire “AST – Aqua Systems Technologies” business 
division to Christ Water Technology AG – with effect from November 8, 2005. For every
BWT share held, the shareholders of BWT AG received an additional share in Christ
Water Technology AG on the above date.
Thus on November 8, 2005 (pro rata), BWT shareholders’ hitherto indirect participation
in CHRIST became direct. At the same time, Christ Water Technology AG shares were
listed for the first time on the Vienna Stock Exchange, with stocks listed on the Prime
Market since November 8, 2005.

Christ Water Technology AG and its subsidiaries were deconsolidated on October 31,
2005 in accordance with international accounting regulations. This means that these
annual financial statements of BWT AG include the results of the “AST – Aqua Systems
Technology” segment up to October 31, 2005 in the consolidated profit and loss
account, and the balance sheet of BWT AG at December 31, 2005 no longer 
contains reporting date values of the Christ Water Technology Group. Mutual receivables
and liabilities are treated as receivables and liabilities toward third parties such in the
annual financial statements of BWT as well as the Christ Group at December 31, 2005. 

In December 2004, the IASB passed changes to IAS 19, which among other things 
concern the introduction of an additional option to deal with actuarial profits or losses
arising within the framework of defined benefit pension plans. The changes come into
effect on January 1, 2006, but the Management Board has already taken these changes
into account in the 2005 financial year and accordingly has also adjusted the comparable
figures of the previous year, which in terms of personnel costs resulted in a reduction of
€ 263,300.

Industry consolidation

Market opportunities
for BWT

Spin-off of CHRIST

Implications on consolidation
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Service and spare parts

Order backlag

Industrial and municipal business

Total consolidated sales
(in € million)

488.1
463.5

20042005

Sales 2005 by business segment
(in € million)

Aqua 
Systems

Technologies (AST)
147.3

(31.8 %)

Fuel Cell 
Membrane 
Technologies (FCMT)
1.2
(0.2 %)

Aqua Ecolife
Technologies (AET)
315.0
(68 %)

Sales development
Consolidated sales of the BWT Group in the 2005 financial year totaled € 463.5 million,
being 5 % below the previous year’s figure of € 488.1 million. 

Segment (excluding intra-group sales) 2005 2004 +/-  %

Aqua Ecolife Technologies (AET) 315.0 312.1 +0.9  %
Aqua Systems Technologies (AST)* 147.3 173.2 -15.0  %
Fuel Cell Membrane Technologies (FCMT) 1.2 2.8 -57.1  %
Total 463.5 488.1 -5.0  %

*Note: January to October 2005 only

The decline is mainly due to the lack of sales from the “AST – Aqua Systems
Technologies” business segment for the last two months of the 2005 financial year 
following the spin-off of the segment. As a result, sales in the AST segment fell by 15 %
compared with the previous year from € 173.2 million to € 147.3 million.

In the Aqua Ecolife Technologies (AET) business segment, the BWT Group increased its
sales by 0.9 % from € 312.1 million to € 315 million, in a financial year strategically
dominated by the spin-off of the AST segment. 

Sales in the Fuel Cell Membrane Technologies (FCMT) business segment, which in the
previous year had delivered specialty membrane plants for the drinks industry along
with membranes for fuel cell use, reduced by 57.1 % from € 2.8 million to € 1.2 million.

The weak growth in the AET segment is chiefly attributable to the decline in sales in
France, where a fall of 3.3 % was recorded after several years of above-average growth.
However, the order situation in France as at December 31, 2005 is already showing an
increase of 20 % compared to the previous year, on the basis of which it can be assumed
that this important region for the BWT Group will already return to growth in 2006. The
Austrian companies increased sales by 1.8 %, while sales growth in Germany was 2.5 %
and in Italy/Spain 2.8 %. Sales in the Scandinavian HOH companies remained virtually
unchanged compared to 2004, although the earnings position of this 2003-acquired
group continued to improve. With a growth of 8.4 %, the Swiss BWT subsidiary made
an above-average contribution to the sales development. The growth of the Eastern
European companies was also higher than the Group average at 5.1 %; in total, BWT
achieved some 6 % of its 2005 AET sales in Eastern Europe. The proportion of sales 
outside Europe in 2005 amounted to 2.2 % (previous year: 2.0 %), underlining BWT’s
growth prospects in this region.

Above-average sales growth was also recorded by the service and spare parts business:
at almost € 65 million (+8.9 % compared to 2004), 20.5 % of AET sales was generated
in this area, compared to 18.7 % in the previous year.

At December 31, 2005, the order book level in the AET segment had increased by 12.1 %
from € 35.9 million to € 40.2 million. Orders were significantly higher than the 
previous year’s values in France, Switzerland, Scandinavia and Austria.

The proportion of sales of the industrial and municipalities business in the BWT Group
fell from € 173.2 million to € 147.3 million, a 15 % decline that was the result, as
already mentioned, of the deconsolidation of this business segment on October 31,
2005.

Management 
Report 2005
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The increase in the sales contribution of the Pharma & Life Science division from € 29.7
million to € 36.9 million was mainly attributable to the expansion of the product range
and increased international presence.
In the Ultrapure Water division (microelectronics, power stations, industrial waste
water), sales fell from € 95.7 million to € 60.0 million. Up to October, there was 
no major project similar to that of 2004, when most of the AMD plant in Dresden was
processed. 
Food & Beverage sales fell from € 25.2 million to € 18.3 million, also due to a lack of
major projects like those of the past three years in Russia. 
By contrast, the municipalities business enjoyed impressive growth with an increase 
to € 32.1 million compared to € 22.6 million in the previous year. The expansion of
business activities to the Arabian and East European countries has paid off, as has the
formation of a subsidiary in South Africa.

Sales of the Group parent company BWT AG fell (under Austrian accounting rules) in
2005 by € 1.1 million from € 55.1 million to € 54.1 million, which was largely the
result of the weaker swimming pool business.

Earnings development
Despite the abovementioned 5 % fall in total sales, both EBIT and consolidated earnings
less minority interests enjoyed positive growth in the 2005 financial year compared to
the previous year.  EBIT increased by 8.4 % from € 24.9 million to € 27.0 million, while
consolidated earnings grew (despite the profitable months of November and December
being missing from the AST segment) by 11.1 % from € 17.1 million to € 19.0 million.

EBIT broke down by segment as follows:

EBIT in € million 2005 2004 +/-  %

Aqua Ecolife Technologies (AET) 26.3 31.1 -15.4  %
Aqua Systems Technologies (AST)* 1.3 -5.5 X
Fuel Cell Membrane Technologies (FCMT) -0.7 -0.7 +0.0  %
Aqua Finance (AFI) 0.1 0.0 X
Total 27.0 24.9 +8.4  %

*Source: January to October 2005 only

Marked EBIT growth

Business units AST

EBIT
(in € million)

27.0
24.9

20042005

36.8 38.0

20042005

19.0
17.1

20042005

EBITDA
(in € million)

Consolidated net earnings
(in € million)
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Segment AET EBIT in the AET business segment fell by 15.4 % from € 31.1 million to € 26.3 million.
This was due to falling sales in France accompanied by capacity expansion in services,
and special costs arising from the spin-off of the AST segment (€ 0.7 million) plus the
book loss from the disposal of a Swiss property not essential to operations (€ 0.3 million).
The much improved earnings situation in the HOH companies (especially in Denmark)
along with profit increases in Italy, Switzerland and Eastern Europe was offset by the
decline in earnings in Germany and Austria (caused by higher advertising costs and
increased costs for preparing the point-of-use product range).

As expected, the industrial and municipalities business performed the turnaround under
the umbrella of the “AST – Aqua Systems Technologies” business segment. Until the
segment was spun off, i.e. in the period from January to October 2005, customized
systems in the AST segment were responsible for positive EBIT of € 1.3 million, while in
the 2004 financial year (January to December) there was a loss of € 5.5 million. It is
particularly pleasing that the Ultrapure Water division (microelectronics, power stations,
industrial waste water) achieved positive EBIT in 2005 after making heavy losses in 
previous years, although EBIT in the Food & Beverage segment was negative at approx.
€ -0.7 million. The Pharma and Life Science division remained just below the break-
even mark, with the municipalities business again proving to be a reliable source of 
earnings.

Owing to the fall in sales, EBIT in the FCMT segment failed to improve; the fundamental
research and development activities for specialist membranes for fuel cell use were
continued as planned, resulting in negative EBIT of € -0.7 million. 
The “AFI – Aqua Finance” segment, which is mainly responsible for real estate admini-
stration within the Group and has various financial investments, contributed € 0.1 million
to EBIT in 2005.

The total cost of materials (including inventory changes) fell from 49.3 % to 46.7 % of
sales.  This is due mainly to the higher gross margin in the AST segment.

At € 142.1 million, personnel costs remained at the previous year’s level, although it
should be borne in mind that there were no costs for November or December in the AST
segment. 

The decline in write-downs from € 13.2 million on 2004 to € 9.8 million in the 2005
financial year is principally due to the application of the new IFRS provisions in connection
with ordinary depreciation for goodwill. 

The balance of other operating income and expenses increased by 0.8 % from € 67.5
million to € 68.1 million. The increase in other operating expenses in this item, caused
by the previously mentioned additional costs for the CHRIST spin-off, advertising and
product development, was partially offset by a higher value for capitalized labor,
overheads and material (including R&D capitalization in accordance with IFRS provisions).

In total, the EBIT margin increased from 5.1 % to 5.8 % of sales, principally due to the
successful turnaround in the AST segment.

The continued reduction of net financial liabilities and increased financial investment
income again improved the financial results in 2005, resulting in an increase of 36.9 %
from € -2.0 million in 2004 to € -1.3 million. Net interest income reduced by 18.8 %
from € -2.7 million to € -2.2 million and income from financial investments rose by 
€ 0.2 million to € 0.9 million. The latter is mainly attributable to the profit distribution
of the Male Water & Sewerage Company, a non-consolidated affiliated company of
HOH Water Technology, Denmark.

Segment AST

Segment FCMT

Material expenses

Personnel expenses

Depreciation

Other operating expenses
and earnings

EBIT margin

Financial result
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Earnings before tax increased by 12.2 % from € 22.9 million to € 25.7 million. The
consolidated tax rate rose from 24.4 % in 2004 to 25.9 % in the 2005 financial year.
Although the group taxation possibilities available in Austria from January 1, 2005 were
utilized by bundling key Austrian group companies, tax expenditure rose from € 5.6
million to € 6.7 million, principally due to the improved results of the HOH Group.

Earnings after tax in the BWT Group increased compared to the previous year by 10.4 %
from € 17.3 million to € 19.1 million, although the profit shares of minority shareholders
fell from € 0.2 million to € 0.1 million. The consolidated earnings less minority 
interests of the BWT Group therefore increased by 11.2 % from € 17.1 million to 
€ 19.0 million. This is the highest figure since BWT was founded.

The number of shares remained unchanged at 17,833,500 in the 2005 financial year,
earnings per share being € 1.06 compared to € 0.96 in 2004.

Thanks to the improved consolidated earnings and the clear reduction of the debt ratio,
the Management Board will propose an increase in the bonus per share of € 0.03 at the
forthcoming Annual General Meeting, notwithstanding the hitherto existing dividend
policy. The total dividend should therefore amount to € 0.30 per share, an increase of
11.1 % compared to the previous year (€ 0.27 per share). The anticipated distribution to
shareholders in 2006 is € 5,350,050 (previous year € 4,815,045).

BWT AG of Mondsee, the parent company of the BWT Group, increased its operating
result from € 10.5 million in the previous year to € 13.5 million in the 2005 financial
year. This increase is mainly due to improved income from investments after € 6.5 million
of expenses and depreciation for associated companies in the year before.

Development of the financial position
The development of earnings and continued improvement in working capital mean that
the financial position has not worsened, either within the Group or in the Group parent
company. This is despite the spin-off of Christ Water Technology AG together with its
Group companies, and the associated deduction of € 56.5 million from the retained
earnings of the BWT Group balance sheet and € 41.7 million from the BWT AG balance
sheet according to the Austrian Commercial Code. Indeed, some key figures present
notable improvements.

Compared to the previous year’s figure of € 30.2 million, cash flow from result increased
by 3.3 % to € 31.2 million, while cash flow from operating activities fell from 
€ 33.9 million to € 26.4 million.  Cash flow from investment activities amounted to 
€ -6.9 million compared to the 2004 figure of € -9.8 million. Cash flow from financing
activities of € -21.3 million (previous year: € -18.6 million) consists mainly of the
deconsolidation of CHRIST (€ -18.7 million) and paid dividends (€ -4.8 million). 
The inventory of liquid funds reduced from € 21.0 million in 2004 to € 18.6 million 
in 2005. 

Tax rate

Net result

Dividend proposal

BWT AG parent company

Market improvements

Cash Flow and cash
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Improved gearing

Higher equity ratio

Increasing profitability

CAPEX and R & D

As a result of the positive cash flow and the spin-off of CHRIST, net debt within the
BWT Group reduced from € 74.7 million at the end of 2004 to € 36.3 million as 
at December 31, 2005. Gearing (net debt/equity ratio) therefore decreased from 53.9 %
to 38.9 %.

The Group balance sheet total reduced from € 375.7 million to € 247.9 million as a
result of the CHRIST spin-off. As at December 31, 2005, group equity totaled € 93.3
million, which represents an equity ratio of 37.7 %. The comparable figure in the previous
year (including minority interests) was 36.6 %.

The return on equity (ROE – earnings after tax before deduction of minorities’ interests
compared to the average equity capital) improved from 13.1 % to 14.6 %. The return on
capital employed (ROCE – EBIT after taxes compared to the average total capital
employed) increased from 9.0 % to 10.1 %.

In total, the BWT Group invested € 11.2 million in intangible and tangible fixed assets
in the 2005 financial year out of which € 9.0 million were cash effective. For € 2.2
million, a long-term license right for Septron EDI technology was purchased by the
CHRIST Group after the spin-off. Research and development work was capitalized in
accordance with IFRS provisions for € 2.5 million. The remaining investments concern the
usual replacement and expansion investments.

In the BWT AG parent company, the CHRIST spin-off meant that equity reduced from 
€ 81.9 million to € 53.7 million. This has produced an equity ratio of 53.1 % (previous
year: 55.3 %). Bank liabilities reduced by 30 % from € 24.6 million to € 17.3 million.

Cash Flow
from result
(in € million)

Cash Flow from
operating activities
(in € million)

Investment
(in € million)

30.231.2

2005 2004

33.9

26.4

2005 2004

10.311.2

2005 2004
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Personnel
The number of employees of the BWT Group on balance sheet date was 2,007. At the
end of the previous year, the headcount was 2,780 including 796 in the now indepen-
dent CHRIST Group. The increase of 23 employees compared to the figure for the equi-
valent Group structure is mainly accounted for by BWT France, where the service struc-
tures were further expanded. There are 1,990 employees in the AET segment (previous
year: 1,966) and 17 (previous year: 16) in the FCMT segment. 

The average BWT AG headcount remained unchanged at 306 employees.

Research and development
The BWT Group has research facilities in Austria, Germany and France, along with the
CHRIST Group in Switzerland before the spin-off. The goal of the some 70 employees in
the BWT development laboratories is to develop new products and procedures as well as
enhance existing ones, the focus being on resource-preserving processes in line with
the optimization of economic efficiency and ecology.

Total research and development expenditure in 2005 was € 9.3 million. Key projects
concerned the development of a new generation of UV systems, the modernization of
the filter program, the development of new controls for softener technology and the
first stage of a new and extensive product range for point-of-use market (point-of-use
means that the water treatment systems are used directly at the point where the water
is used or consumed, as opposed to point-of-entry systems, which are installed where
the water enters the house). The high level of fundamental research on fuel cell 
membranes continued in 2005. 

With its research and development work and the resulting products and procedures, the
BWT Group is dedicated to maintaining a flawless water quality, thus contributing to
the health of people, animals and plants.  For BWT, research and development is also a
key plank of its growth strategy.

Personnel 2005
by business segments

Aqua Ecolife 
Technologies 
1,990
(VJ: 1,966)

Aqua Systems
Technologies 

842
(VJ: 796)

Fuel Cell
Membrane

Technologies 
17 

(VJ: 16)

Personnel as at December 31:
2,007 people

Assets (in %) Liabilities (in %)Balance sheet structure

36.4

2005

43.2

19.1

37.4

0.2

2004

48.9

14.4

0.2

Fixed assets

Inventories

Receivables,
prepaid expenses,
deferred taxes

Liquid funds

36.5

14.2

43.7

5.6

42.1

18.0

32.4

2005 2004

Equity

Minority interests

Provisions,
deferred income

Liabilities

7.5
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Risk management
General statement and vision
The BWT Group offers technically sophisticated products and services in a changing glo-
bal market environment and is therefore subject to a variety of practical restraints and
confronted by a growing number of internal and external risks. From the company’s view-
point, “risk” implies both the danger of a negative deviation to the defined company
goals and strategies and a positive opportunity to benefit from such a deviation.

The BWT management believes that handling risks in a sensible and controlled manner
delivers competitive advantages and makes a major contribution to the company’s long-
term existence, hence our active management of risks at strategic and operational
levels. 

The following statement encapsulates the company’s policy of handling opportunities
and risks:
“Opportunities and risks are our constant companions in planning and developing our
business. Our aim is to systematically deal with the opportunities and risks facing our
company with a view to quickly identifying existing risks and taking the necessary mea-
sures to reduce potential ones as far as possible. By exploiting the existing potential of
our portfolio and continuing to develop the BWT Group to the benefit of our customers,
shareholders, employees, and business environment, our long-term future will be secured.”

Relevant risk areas and event categories
To manage risks in a targeted way, a systematic and process-oriented approach is nee-
ded. Since risks can be considered from various angles and each risk category is affected
by positive and negative influences, it is necessary to create an authoritative represen-
tation of the existing risk fields and event categories as the basis of a company-wide
risk management process. 

Clearly, risks can originate in the company itself as well as in the company’s environ-
ment. In terms of corporate governance, the internal risks can be divided into three
main company processes, i.e. management processes (strategy, management & orga-
nization), the core processes (production, sales & marketing) and the supporting proces-
ses (human resources, finance & treasury, IT). The external risks concern the company’s
economic, technological and ecological environment. The following diagram provides an
illustration of the risk fields and event categories. 

External influences
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Risk policy
The lasting change to the economic, social and political conditions in recent years
means that BWT AG faces a different risk situation today. Experience in so many areas
of the economy has shown that dealing with risks and opportunities is crucial to the
long-term survival of a business, with the result that company management has taken
an in-depth look at the subject with a view to formulating an appropriate risk policy. 

The corporate culture, i. e. the combined and underlying values and approach, primarily
determine the employees’ behavior and thus also the efficiency of a risk management
system. BWT’s risk policy is therefore based on an open and honest communication, fair
dealings with each other as well as with business partners and shareholders, adhering
to statutory guidelines, professional expertise, personal responsibility and developing a
joint moral and ethical standard. The most important objective is the optimization 
of the company’s overall risk position while exploiting the opportunities that arise. A
component of the business policy, BWT’s risk policy is based on the company goals and
is geared toward the following:

Risk reporting must be integrated in existing reporting, so that the level of detail is 
oriented toward the hierarchical level of the recipient.
The Management Board must be regularly presented with the important information in
the required form. Any unforeseeable risks that could have a significant effect on the
company’s assets, financial and earnings situation must be reported immediately to
management.

To limit the risk of interest rate and exchange rate changes, interest and foreign currency
management is constantly monitored by the central Treasury department in the Group
management. Every financial instrument used affects the current activities of the BWT
Group. 

Measures

• Ensuring adequate insurance protection in the fields of 
liability, business interruption, property and transport

• Increasing the risk coverage potential by constantly
improving the equity ratio

• Securing the free cash flow on a long-term basis for
continued financing

• Reducing risk-dependent capital costs

• Increasing the corporate value on a sustained basis

• Avoiding dependency on banks, suppliers and customers

• Reducing capital commitment in current assets by
optimizing planning and organization

• Protecting against market price fluctuations through
derivatives and/or long-term supply agreements

• Avoiding sureties, exchange risks and other liabilities

• Building up competitive advantages by strengthening core
competencies and differentiating against competitors

• Promoting and establishing a company-wide awareness of
risks and opportunities

• Setting up and developing a risk management system 
and establishing an ongoing risk management process to
identify, evaluate, control and monitor risks across the
company

• Separating the implementation and monitoring of risk-
sensitive activities on an organizational and functional
basis

• Training employees in the further development of their 
professional skills and personal strengths

• Ensuring that every employee can be justified and replaced

• Establishing clear competence and signature regulations

• Improving internal communication
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Central Group controlling is responsible for the ongoing monitoring of the financial risk,
under which the success of each Group company and of the Group is regularly measured
according to standard criteria and the differences to the bottom-up plan values are
identified.

The Management Board is not currently aware of any risks that could endanger the
company’s continued existence.

Outlook
Following the spin-off of the business division “AST – Aqua Systems Technologies” to
Christ Water Technology AG, which became an independent company on November 8,
2005, the BWT – Best Water Technology – Group is now focusing on the development,
production, marketing, and servicing of standard products for water treatment under
the slogan “Safety, Hygiene and Health – BWT Water Technologies for a Better Life”.
BWT management’s declared goal is geographical expansion with stronger growth 
outside the European Union (primarily in the growth markets of Eastern Europe and
Asia) and the expansion of the product program, especially in the point-of-use area
(extending point-of-entry, the traditional area of focus).

Thanks to the healthy balance sheet situation and a stronger cash flow, the financial
base exists to realize these goals. Above-average increases in sales and earnings in the
AET (Aqua Ecolife Technologies) segment are expected in the second half of 2006 in
particular, resulting in anticipated sales of € 330 million and a consolidated income of
over € 20 million for the BWT Group for 2006 as a whole, following the loss of the AST
(Aqua Systems Technologies) segment.

Our targets in 2006

Management 
Report 2005
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Even springs and wells dry up if we take from them too often and too much. (Demosthenes)



A Q U A  E C O L I F E
T E C H N O L O G I E S

AET 2005
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PRODUCTS, MARKETS, STRATEGY
The paramount goal of the BWT – Best Water Technology Group is to respond to the 
growing awareness of health issues as well as the increasing demand for a better quality
of life, while simultaneously fulfilling optimal ecological criteria and offering its customers
groundbreaking, environmentally friendly products and technologies for safe, clean and
healthy water.

The Aqua Ecolife Technologies business segment supplies products and systems for the
treatment of drinking water, process water, boiler water, cooling and air-conditioning
system water for individual homes and apartment buildings, housing developments,
hotels, hospitals, sports facilities, homes for the elderly, municipalities, as well as industry
and commerce.

The BWT Group is the market leader in Europe with a market share of over 30 %.

TECHNOLOGICAL LEADERSHIP
BWT's R & D departments are working with tremendous commitment on the development
of innovative products and concepts, and today are setting new technology standards
worldwide. To secure and improve the quality of drinking water for individual homes
and apartment buildings, BWT offers protective filters, water softeners, mineral aggre-
gate dosing systems, nitrate reduction devices, disinfection plants, membrane technology
and the revolutionary 3-phase technology of AQA total Energy.

INNOVATIVE TECHNOLOGIES FOR SAFETY, HYGIENE AND HEALTH
Consumers’ growing need for safety and improved quality of life is also reflected in the
increasing demands relating to the quality of drinking water. Safety, hygiene and health
are the key factors in AET activities, from fundamental research to sales and after-sales
service.

The ever more stringent regulatory requirements - such as the EU Drinking Water
Directive (DWD) - also create new market opportunities. In addition, constantly improved
methods of analysis provide for more rapid growth.

Aqua Ecolife Technologies (AET)



BWT Annual Report 2005 35

A focal point of activities in the 2005 financial year therefore remained the further
development of products and technologies to ensure drinking water quality. The most
important projects were concerned with the development of a new generation of UV
systems, the modernization of the filter range, the development of new control units for
softening technology and the first part of an extensive range of products for point-of-
use ("point-of-use" means that the water treatment devices are used immediately at
the point of water use/consumption, in contrast to "point-of-entry" devices which are
installed where the domestic water enters the building).

Hygiene in drinking water systems cannot be achieved through a standard solution.
Each water system is unique; the causes of contamination are manifold. Because of its
comprehensive expertise in water, BWT is able to provide customized solutions and sup-
port for systems and operators for the different problems - from prophylaxis (= protec-
tion against limescale and corrosion) to the destruction and removal of bacteria.

BWT has therefore developed a 3-phase hygiene management concept for water hygie-
ne in buildings. Protection against particles, limescale, and corrosion are essential to
prevent water installations from legionella bacteria. To restore water hygiene and to
continuously disinfect cold and warm water systems, BWT offers the Reaxan process,
where chlorine dioxide offers effective long-term protection. BWT's B-SAFE filter is used
to protect against legionella bacteria at point of use. 

The chemical free PairOx process was developed specially for air-conditioning systems.
The Coolzon process was developed specially to destroy bacteria in cooling water using
ozone. The system can also be equipped with an optional chlorine dioxide unit (Coolzon
plus) to improve its long-term effectiveness. The biocides that are normally used to
destroy bacteria no longer have to be used.

HIGH INTERNATIONAL STANDING
With its well-known brand names such as BWT, Cillit, Permo, CAE and HOH, BWT follows
a successful multi-brand strategy. However, different designs have one thing in 
common: the innovative power of the market leader BWT offering the highest level of
quality. Doing this, a lot of attention is given to the regional needs of our various inter-
national markets.

AET
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The BWT marketing strategy, together with a series of economic and ecological product
advantages, has allowed BWT to continually expand its market shares in most regions in
the AET segment despite sometimes very difficult economic conditions. The extensive
product program, unique technologies and strong brands are the mainstays for the 
continued expansion of BWT's market presence. There is high growth potential in
Europe, especially in the EU accession countries, as well as in Asia.

BEST SERVICE QUALITY GUARANTEES LONG-TERM CUSTOMER LOYALTY
Aqua Service offers efficient and competent services relating to all fields of water treat-
ment with a broad-based network all across Europe. Only optimum service secures
long-term retention of value and the reliable operation of a modern water treatment
system. This applies to individual customers, as well as to hotels, industry and 
municipalities. The range of services of “Aqua Service“ is being further optimized and
expanded to meet the requirements of our customers on an ongoing basis.

SUCCESS WITH STRATEGIC MARKET PARTNERS – SANITARY WHOLESALERS AND
EXPERT PLUMBERS
The BWT sales organization relies on close partnerships with its strategically important
market partners in sanitary wholesaling and plumbing, because we are convinced that
the valuable resource water is only a market for experts. In future, consumer interest
will focus increasingly on water hygiene, and plumbers will have to extend their expertise
in this field. 

With BWT's comprehensive market support with regard to product range, training, and
sales promotions, any forward looking plumber has the opportunity to position and
distinguish himself locally as a BWT water expert. Health protection for consumers, on
which the EU Drinking Water Directive is based, provides the statutory basis for this. 

BUSINESS PERFORMANCE 2005
In the Aqua Ecolife Technologies ("AET") business segment, the BWT Group increased its
sales by 0.9 % from € 312.1 million to € 315.0 million in the 2005 financial year,
which was dominated by the strategic spin-off of the AST business segment. The mode-
rate growth in the AET business segment is principally due to the decline of sales in
France, where after several years of exceptional growth a decline of 3.3 % was posted
in 2005. At 5.1 %, the Eastern European companies grew above the average for the
Group, and overall in 2005 BWT generated approximately 6 % of its growth in the AET
business segment in Eastern Europe. The sales share outside Europe in 2005 was 2.2 %
(previous year: 2.0 %), which clearly demonstrated the growth opportunities for BWT
outside Europe. Another exceptional contribution to the development of sales in 2005
was provided by the service and spare parts business: with almost € 65 million (+8.9 %
compared with 2004), 20.5 % of AET sales where achieved here, compared with 18.7 %
in the previous year.

In the AET business segment, EBIT declined by 15.4 % from € 31.1 million to € 26.3
million. The decisive factors for this were the decline in sales in France at the same time
as the building up of capacity in the service area, and the posting of special expenses
associated with the spin-off of the AST segment (€ 0.7 million) and a book loss with
the disposal of non operating of real estate in Switzerland (€ 0.3 million). The consider-
ably improved earnings position of the HOH companies (especially in Denmark) as well
as increases in profits in Italy, Switzerland, and Eastern Europe compensated for a decline

AET regional sales 2005
(in %)

Austria/
Germany

41 %

France/Belgium
27 %

Other 
11 %

Italy/
Spain
9 %

Scandinavia
12 %
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in earnings in Germany and Austria (caused by higher advertising expenses and increa-
sed costs for the preparation of the point-of-use range of products). The number of
employees amounted to 2,007 as at December 31, 2005 (previous year: 1,966).

OUTLOOK
After the spin-off of the "AST – Aqua Systems Technologies" business segment to Christ
Water Technology AG, which has been operating independently since November 8, 2005
the BWT – Best Water Technology – Group will in future concentrate on the development,
production, sale and service of series production products for water treatment in accor-
dance with the motto "Safety, Hygiene and Health – BWT Water Technologies for a
Better Life". The declared aims of BWT management in this respect are geographical
expansion with stronger growth outside the European Union (primarily in the growth
markets of Eastern Europe and Asia) as well as the expansion of the product range,
especially in the so-called "point-of-use" area (as an addition to the traditionally
emphasized "point-of-entry" area).

AET key figures in € million 2005 2004

External sales 315.0 312.1

Internal sales 3.1 3.5

Total sales 318.1 315.6

EBITDA 33.4 40.0

Depreciation 7.1 8.9

Operating profit (EBIT) 26.3 31.2

Assets 245.8 230.7

External funds 154.4 155.5

Investments in intangible and tangible assets 8.4 6.3

Employees 1,990 1,968

Sales
(in € million)

315.0

2004

312.1

2005

EBIT
(in € million)

26.3 31.1

2005 2004

AET
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Everything came from water! Everything will be preserved through water! (Goethe)



A Q U A  S Y S T E M S
T E C H N O L O G I E S

AST 2005

BWT Annual Report 2005 39



BWT Annual Report 200540

Due to the spin-off of Christ Water Technology, we are reporting here for the last time
on the Aqua Systems Technologies business segment.

PRODUCTS, MARKETS, STRATEGY
The Aqua Systems Technologies business segment – the Christ Water Technology Group –
is engaged in the research, development, planning, construction and service of water

technology products and systems for industry and municipalities. It offers customized,
economically and ecologically optimized water treatment systems based on modular
components which are increasingly also being operated and serviced.

Today, the Christ Water Technology Group is a market leader in industrial water treat-
ment in Europe and holds excellent marker positions on the global markets, particularly
the growth markets in Asia.

The leading market position of Christ Water Technology was only recently affirmed by
the "2005 Market Penetration Leadership Award" awarded by the renowned market
research institute Frost & Sullivan.

SPIN-OFF OF THE CHRIST WATER TECHNOLOGY GROUP
In a pro rata move, BWT AG spun off its wholly owned subsidiary Christ Water
Technology AG – and thus the entire “AST – Aqua Systems Technologies” business division
to Christ Water Technology AG – with effect from November 8, 2005. For every BWT
share held, the shareholders of BWT AG received an additional share in Christ Water
Technology AG on the above date.
Thus on November 8, 2005 (pro rata), BWT shareholders’ hitherto indirect participation
in CHRIST became direct. At the same time, Christ Water Technology AG shares were
listed for the first time on the Vienna Stock Exchange, with stocks listed on the Prime
Market since November 8, 2005.

Christ Water Technology AG and its subsidiaries were deconsolidated on October 31,
2005 in accordance with international accounting regulations. This means that these
annual financial statements of BWT AG include the results of the “AST – Aqua Systems
Technology” segment up to October 31, 2005 in the consolidated profit and loss

Aqua Systems Technologies (AST)
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account, and the balance sheet of BWT AG at December 31, 2005 no longer contains
reporting date values of the Christ Water Technology Group. Mutual receivables and 
liabilities are treated as receivables and liabilities toward third parties such in the
annual financial statements of BWT as well as the CHRIST Group at December 31, 2005. 

SEGMENT REPORT
The increase in the sales contribution of the Pharma & Life Science division from € 29.7
million to € 36.9 million was mainly attributable to the expansion of the product range
and increased international presence.

In the Ultrapure Water division (microelectronics, power stations, industrial waste
water), sales fell from € 95.7 million to € 60.0 million. Up to October, there was no
major project similar to that of 2004, when most of the AMD plant in Dresden was 
processed. 

Food & Beverage sales fell from € 25.2 million to € 18.3 million, also due to a lack of
major projects like those of the past three years in Russia. 

By contrast, the municipalities business enjoyed impressive growth with an increase to
€ 32.1 million compared to € 22.6 million in the previous year. The expansion of business
activities to the Arabian and East European countries has paid off, as has the formation
of a subsidiary in South Africa.

BUSINESS PERFORMANCE 2005
The proportion of sales of the industrial and municipalities business in the BWT Group
fell from € 173.2 million to € 147.3 million, a 15% decline that was the result, as
already mentioned, of the deconsolidation of this business segment on October 31,
2005.

As expected, the industrial and municipalities business performed the turnaround under
the umbrella of the “AST – Aqua Systems Technologies” business segment. Until the
segment was spun off, i.e. in the period from January to October 2005, customized
systems in the AST segment were responsible for positive EBIT of € 1.3 million, while in
the 2004 financial year (January to December) there was a loss of € 5.5 million. In
addition, internationalization was driven forward dynamically, which in the short term
increased the degree of localization and thus improved the margins. In 2005, 796 people
(previous year: 796) were employed in this business division.

AST

AST key figures in € million 2005 2004

External sales 147.3 173.2

Internal sales 2.1 5.1

Total sales 149.4 178.4

EBITDA 3.6 -1.6

Depreciation 2.3 4.0

Operating profit (EBIT) 1.3 -5.5

Assets 0.0* 158.6

External funds 0.0* 103.5

Investments in intangible and tangible assets 2.9 3.6

Employees 0.0* 796

*deconsolidated at 31.10.2005

Sales
(in € million)
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20052004

EBIT
(in € million)

1.3
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To reach the spring you must swim against the current. (Confucius)



FUEL CELL MEMBRANE
T E C H N O L O G I E S

FCMT 2005
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PRODUCTS, MARKETS, STRATEGY
With its FUMATECH subsidiary, BWT has established itself on the future fuel cell market
as a supplier of innovative fumion® polymers and fumapem® polymer membranes as
central components of a Membrane Electrode Assembly (MEA), the heart of the fuel cell.

FUMATECH thus serves, as a direct supplier (first tier) of components, the fuel cell market
developed by OEMs from the car industry, from stationary power generation and from
portable electric power supply. 

One of FUMATECH’s key USPs is its ability to supply both perfluorinated and non-fluoric
membranes. To do this FUMATECH has for a long time used patented hydrocarbon
materials based on sulphurized polysulphones and sulphurized polyketones. These 
products are both more economical and more efficient in many applications than 
conventional perfluorinated membranes.

FUMATECH has positioned itself strategically as a supplier of components. The 
manufacture of fuel cell modules is ruled out on principle. FUMATECH is thus never in
competition with potential customers and OEMs from the field of car applications or
with manufacturers of fuel cell systems.

As a result, established MEA manufacturers are the first target as a potential client
base. However, it is becoming clear that because of the complex manufacturing processes
resulting from miniaturization, there is also an increase in demand from manufacturers
of portable fuel cells for uncoated membranes and polymers contrary to the usual use
of membrane electrode units. In addition, it is becoming apparent that car manufacturers
will produce fuel cell modules themselves. To achieve the reduction in costs required,
the number of individual components in the module is being reduced and current deve-
lopment is focusing on investigating integrated components with greater functionality.
In the longer term, this is expected to produce greater demand for uncoated membranes
and consequently an additional market for fumion® polymers and fumapem® membranes
for use in cars.

This strategic alignment has allowed us, with minimum risk, to successfully bring
together the strengths of our innovative development and a multitude of patents with
product experience and a clear direction for marketing. FUMATECH has transferred the

Fuel Cell Membrane Technologies (FCMT)
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necessary product experience from the manufacture of conventional ion exchange
membranes to fuel cell technology and is now able to offer excellent fluoric membranes
(the fumapem® F series) and non-fluoric membranes in rolls (the fumapem® P series). In
the area of non-fluoric membranes in particular, FUMATECH has access to demonstrably
the most stable materials in hydrolytic and chemical terms. Today, these high perfor-
mance membranes are used in both reformate/air fuel cells and hydrogen/air fuel cells,
as well as in direct methanol fuel cells.

A large number of companies now develop and manufacture proton exchange membranes.
In addition to worldwide patent protection for the manufacture of improved perfluori-
nated membranes as well as for the manufacture of stable non-fluoric hydrocarbon
membranes, the expertise and patent protection of FUMATECH is supplemented by 
the unique inorganic/organic multi-matrix membranes as well as the procedure for 
their manufacture and use. As a result, FUMATECH products can be used in all types and
operating modes of current and future fuel cells. 

Membrane fuel cell components are classified by area of operation and use. FUMATECH
supplies fluoric and non-fluoric polymer membranes for low temperature fuel cells used
at low moisturization and at temperatures of up to 85°C (type 1). These membranes are
predominantly used for small portable applications.

FUMATECH provides the familiar inorganic/organic hybrid membrane (type 2) for use
with medium temperature fuel cells in operation at temperatures up to 125°C, usually
without external wetting. These membranes are predominantly intended for use in both
stationary and mobile applications and for the on-board supply in an APU (auxiliary
power unit). FUMATECH has comprehensively safeguarded this area of application in
particular using patents.

The current development work on dry proton conductors (type 3) will continue in another
application area, namely high temperature fuel cells in operation at up to 160°C with-
out water. Since 2005, FUMATECH has supplied additional polymers and membranes
from ABPBI for doping with phosphoric acid. These membranes have already been 
successfully tested by customers in long-term stationary applications.

The direct methanol fuel cell for portable small applications will also be of particular
importance (type 4). The influence of both the membrane and the catalyst charging are
crucial in determining the power density of a cell. The new non-fluoric hydrocarbon
membranes using inorganic/organic nano-particles in multi-matrix technology 
are distinguished by the low membrane thicknesses and lower water and methanol 
permeability.

Recently, catalysts containing no precious metals have been available for the direct
methanol fuel cell, through ACTA amongst others. For FUMATECH, this opened up a new
market for the already available alkali-stable anionic membranes of the fumapem® FAA
type. A multitude of customers using fuel cells in portable applications were supplied
with this membrane in the intervening period. In addition, the fumasep® FBM bipolar
membrane, which has been known about and protected by patent for a long time, was
successfully tested for use in fuel cells. 

New developments for use in small applications currently include alternative liquid fuels
such as ethanol, formic acid and other non-toxic and non-explosive liquids. FUMATECH
provides new membranes for these activities also. This also includes providing products
in competition with DMFC from the field of redox batteries, which can be advantage-
ously recharged using solar and wind energy.

FCMT
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A LEADING COMPONENT SUPPLIER TO THE FUEL CELL INDUSTRY
As an established membrane manufacturer, FUMATECH provides all the components
required to produce a membrane electrode unit such as polymers, polymer solutions and
membranes. In addition, it manufactures and distributes membranes for producing
hydrogen through the electrolysis of water. The available expertise and the production
plants for the series production of flat membranes form a sound basis for the fuel cell
business.

On the periphery of fuel cell systems, components are also needed to wet fuel gas as
well as for process and cooling water. FUMATECH supplies specialist membranes for 
the wetting and internal water management of fuels. For stationary use, desalination
and cooling water treatment are also offered, as a well as process for internal water
management.

The polymers and membranes manufactured by FUMATECH are currently used mainly in
small batches, prototypes and development products at OEMs, by manufacturers of
membrane electrode units as well in research institutes and universities. In order to
improve the commercial availability of these products around the world, and to simplify
the processing of small orders for the customers, an online webshop was set up on the
FUMATECH home page. A simplified ordering and payment procedure should provide
special developers with easier access to FUMATECH products.

FURTHER EXPANSION OF R & D COOPERATIONS
In order to guarantee the sustainability of the work at FUMATECH and to ensure the
market position is safeguarded in the long term, cooperations signed in the past were
extended in 2006.

The most important research partners in Germany include, in addition to the Max-
Planck-Gesellschaft, the Jülich Research Center and the Center for Solar Energy and
Hydrogen Research (ZSW) in Baden-Württemberg. The objective of the ongoing work is
to optimize products for operation at temperatures of up to 125°C without wetting, for
water-free operation at temperatures of up to 160°C and for direct methanol fuel cells. 

In a second European research cooperation, FUMATECH in involved with the develop-
ment of components for use in cars. As part of the "AutoBrane" programme, improved
membranes for mobile use are being developed in cooperation with a multitude of car
firms. In the second project entitled "HySYS", a compact membrane wetting device is
being developed for use in motor vehicles. 

In another cooperation with the Fraunhofer Institute for Solar Energy Systems (FhISE), a
miniature electrolyzer is being developed as a charging station for portable fuel cells.
This product will be unveiled at the Hanover Fair in 2006. 
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RESULT 2005
In the Fuel Cell Membrane Technologies ("FCMT") business segment, which in the previous
year also supplied several specialized membrane systems for the beverage industry in 
addition to membranes for use in fuel cells, sales declined by 57.1 % from € 2.8 million
to € 1.2 million. The decline in sales meant no improvement for EBIT, as fundamental
research and development activities for specialized membranes for use in fuel cells 
continued as planned and resulted in negative EBIT of € -0.7 million. 

Aqua Finance

The “Aqua Finance” segment is responsible for optimising the real estate assets of the
group and holding small strategically interesting financial participations.

Aqua Finance key figures in € million  2005 2004

External sales 0.0 0.0 

Internal sales 0.0 0.0 

Total sales 0.0 0.0 

EBITDA 0.4 0.2 

Depreciation 0.3 0.2

Operating profit (EBIT) 0.1 0.0

Assets 18.1 14.5

External funds 17.3 8.2

Sales
(in € million)

1.2

2.8

2005 2004

EBIT
(in € million)

-0.7

2004

-0.7

2005

Aqua Finance

AST key figures in € million 2005 2004

External sales 1.2 2.8

Internal sales 0.1 0.2

Total sales 1.3 3.0

EBITDA -0.7 -0.7

Depreciation 0.1 0.1

Operating profit (EBIT) -0.7 -0.7

Assets 2.3 2.7

External funds 1.2 1.6

Investments in intangible and tangible assets 0.1 0.4

Employees 17 16
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BWT has a responsibility towards its employees, society, its customers, market partners,
investors and the environment, and this responsibility extends far into the future. 
The concept of "sustainable behavior" means those measures which comply with the
requirements of today’s generation without endangering the possibilities for future
generations. 

What follows is a short overview of how we put this responsibility into practice at BWT
on four levels:

1) Principles, visions and strategies
2) Management systems and organization
3) Products and services
4) Programs, activities and results

Principles, model and strategies

BWT – BEST WATER TECHNOLOGY – is our identity and our program.
The goal: Best Performance and achievements 
The task: Water Safety, hygiene and health in the water
The solution: Technology Optimization of economy and ecology

Our vision reads: "BWT – the leading international water technology Group". Our strategy
is growth through innovation, geographical expansion, and growth in existing markets
with existing technology. Financing should be by way of the company’s own cash flow. In
so doing we are thoughtful of the scarcity of water on our planet. Our employees are a
key factor in our success and we specifically encourage their further development. 

Sustainability report
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The focal point is customer-oriented thinking and behavior, based on a long-term part-
nership and continuous evaluation of customer requirements with the goal of finding the
best possible solution. We are responsible to society as well as the Government and its
authorities for complying with all the statutory regulations. With our market partners we
maintain fair relationships based on respect. We want to offer our investors as high a
return on their capital as possible. Our water treatment products and their manufacture
should make a positive contribution to the ecosystem.

Management systems and organization
Our processes are certified in accordance with ISO 14.001:2005 or ISO 9000
(Schriesheim site, Germany, St. Denis, France). In addition, we employ a range of stake-
holder-specific instruments and measures in order to measure non-financial parameters
and promote sustainable trading.

Employees:
Human resources represent a critical factor in our success. Recruitment, promotion of
personal development and further training are coordinated locally and flexibly by the
senior staff responsible and human resources management.

Society:
Our products fulfill all statutory conditions and are developed by us with the goal of
maximum customer benefit and environmental friendliness. Durability and low opera-
ting costs compared with the competition go hand in hand. Our customers include
regional administrative bodies (authorities) and in addition we are in negotiations with
a variety of social institutions.

Customers:
Private households, hotels, trade and industry and everyone who values safety, hygiene,
health and protection of all water-carrying installations and equipment. We are in close
contact our partners (plumbers, wholesalers, planners, architects) for a high degree of
customer satisfaction.

Market partners:
As a premium provider, we take great care when choosing our suppliers, preferring 
quality providers and those with high environmental standards.

Investors:
Since January 2006 there has been a manager responsible for investor relations

Environment:
Extensive environmental investigations have been carried out at the Schriesheim site in
Germany, the St. Denis site in France and the Milan site in Italy. The goal of the com-
pany’s environmental management policy is to minimize waste, emissions and energy
use and to increase the degree of material use etc. over the entire value added chain. 

Sustainability
Report
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Products and services
Society:
Our products and services ensure safety, hygiene and health in delicate drinking water
and process water installations. For many branches of industry, clean drinking water is
of central and direct economic importance (tourism, for example).

Customers:
Our customers attach importance to safety, hygiene and health in drinking water and
process water installations. Our products enjoy an excellent reputation in the market for
quality, efficiency and durability.

Market partners:
We choose our suppliers with great care in the interests of a high-quality solution and
promote sustainable partnerships in the interests of our customers.

Environment:
BWT is known for the high quality and dura-
bility of its products. We aim for economically
and ecologically optimized solutions over the
entire production process. Many of our pro-
ducts possess the best environmental data
when compared with our competitors and are
extremely durable.

Programs, activities and results
Employees:
Regular employee satisfaction surveys,
employee seminars/further training, trainee
"mentoring", option of working part time, pro-
fit-sharing models, management meetings,
social security benefits, equal treatment of all
employees in terms of race and religion, pro-
motion of employee communication (intranet,
newspaper), and similar.

Society:
BWT sees itself as a family which also helps
people in need outside the family. For instance,
its subsidiary company provided extensive aid
(container water treatment systems) when
Asia was hit by the tsunami.
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Customers:
BWT holds a position as a quality provider in the market (corresponding marketing 
and communications policy). We provide technically sophisticated, durable and reliable
solutions.

Market partners:
We ensure fair and long-term partnerships with our cooperation partners and suppliers
and treat our competitors with respect. 

Investors:
We exploit business opportunities in our market, water technology, to achieve attractive
levels of growth and profitability (for example, internationalization). Our shareholders
receive regular reports regarding how business is progressing. To do this, we make use
of all the standard communication instruments and directly approach the financial
community. The attractiveness of the share should thus continue to rise.

Environment:
We carry out regular checks at our main sites on emissions (CO2, waste, sewage, paper,
scrap, tailings etc.) as well as on water and energy consumption (heating oil, electricity)
and put in place measures to further improve the data.

Sustainability
Report



Data and facts about the BWT share

No. of shares 17.8335 million, issued to bearer
Free float 49.5 %

ISIN AT0000737705
Bloomberg code BWT AV
Reuters code BWTV.VI

Minimum price 2005 € 21.65 (as at December 14, 2005)
Average price 2005 € 28.31
Maximum price 2005 € 36.15 (as at September 7, 2005)
Year-end price 2005 € 23.25
Market capitalization € 415 million (as at December 29, 2005)

Trading volume (in shares) per day 59,240 
(double counting, Vienna Stock Exchange, 2005)

Trading volume (in €)
per day 1.6631 million 

(double counting, Vienna Stock Exchange, 2005)
ADR program Level 1, Bank of New York, 1 ADR = 1 share,

Symbol: BWTAY

Index membership ATX, VIDX, WBI
Coverage BA-CA, Deutsche Bank, Erste Bank, RCB

Source: Wiener Börse AG, Bloomberg, Reuters

With the spin-off of Christ Water Technology from BWT, every BWT shareholder recei-
ved a CHRIST share on a 1:1 basis, the first quotation of which took place on November
8, 2005 on the Prime Market of the Vienna Stock Exchange. It was the first time in the
history of the Austrian capital market that a company was floated on the stock market
in this way. On a pro forma basis, including the CHRIST price from November 8 through
to year-end, BWT shareholders benefited from an increase in the price of 19 %.

Despite a combination of adverse events, such as the price increases of key raw materi-
als and political uncertainties, 2005 was a good year for the equity markets in many
regions of the world. One exception were the U.S. markets: the U.S. Federal Reserve
continued to raise interest rates, a cycle it had begun in mid-2004, under which the Fed
Funds Rate rose from 1.0% to 4.25 % at YE 2005. Combined with a profit growth of just
over 10 %, the U.S. stock markets did not witness any significant growth.

Once again, the Vienna Stock Exchange outperformed all
the major stock markets in 2005. The ATX rose by 51 %,
almost matching the strong performance of 2004 (57 %)
and easily surpassing that of 2003 (35 %). This develop-
ment was mainly supported by the above-average trading
results (compared internationally) of the companies listed
in Vienna and the active expansion policy of many large
caps, as well as smaller firms in Central, Eastern and South
East Europe. The full entry of eight countries from these
regions into the European Union in 2004 – including four
of Austria’s direct neighbors – has further alerted the
attention of international investors to the favorable economic
conditions enjoyed by Austrian companies. This is reflected
in the increased proportion of foreign investors trading on
the Vienna Stock Exchange, which stood at over 54 % at
year-end 2005.

Indices based on sustainability and selected according to strict ethical and ecological
criteria, such as the nx-25 (ÖkoInvest) and the VÖNIX (VBV-Pensionskasse AG), also
pointperformed well, the VÖNIX only starting in mid-2005. 
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The BWT share

Source: Vienna Stock Exchange, Volksbank, Ökoinvest, VBV-Pensionskasse
*since 17.6.05

Index performance overview 2005

ATX

SMI

TecDAX

DAX

EuroStoxx-50

Nikkei 225

NASDAQ

Dow Jones Industrial

Vönix Nachhaltigkeitsindex*

nx-25 Naturaktienindex

-10% 0% 10% 20% 30% 40% 50% 60%

Shareholder structure

YSRO 
31.6 %

Free float 
49.5 %

BWT-Trust
18.9 %



It is important to us to maintain an open and direct dialog, so that we can strengthen
trust in our share. To this end, we deploy various tools to inform institutional investors
such as small investors of our investment story in water technology. These include the
following activities:

- Acceptance of the new Corporate Governance Codes in the 2006 version (see details
in the Corporate Governance chapter)

- Participation in international investor conferences (e.g. BA-CA, HSBC Trinkaus,
Commerzbank, Vienna Stock Exchange roadshows)

- BWT roadshows
- Analyst events
- Investor one-on-ones
- Direct inclusion in our IR service offering (company releases, reports)
- Expansion of coverage through national and international investment firms
- Establishment of a central investor relations office
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BWT share/IR

Investor Relations
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The Austrian Code of Corporate Governance is primarily geared toward listed corporations
and contains standards for good corporate governance through their voluntary adherence
to the Code. 

The Austrian Working Group for Corporate Governance has released a new version of the
Austrian Corporate Governance Code, effective January 1, 2006. The revised version of
the original 2002 version implements, among other things, the new corporate governance
recommendations of the EU Commission and the Company Law Amendment Act 2005. 
In total, 36 of the 80 rules were changed.

The Code comprises three rule categories:
1. Legal requirement (“L”) – including compulsory regulations
2. The “C” rules (Comply or Explain) in the Austrian Code of Corporate Governance are 

to be followed; any deviation must be explained and the reasons stated in order to
comply with the Code.

3. Recommendation rules (“R”)

BWT is committed to the new version of the Austrian Corporate Governance Code and
deviates from it in the following respects:

Rule 18
The internal auditing duties are currently being performed by the Group Controlling
department. The Supervisory Board receives regular reports about important results of
these auditing activities.

Rules 28 through 30 
Performance-related payments at BWT AG are not made via stock options, but are
dependent on the attainment of predefined goals (e.g. sales success, divisional results,
personal/qualitative goals etc.).  

Rule 38
The BWT AG Articles of Association do not stipulate any age limit for the members of the
Board of Management. Appointments are made solely on the basis of professional and
personal qualification.

Rule 39
The Audit Committee is the only committee established by the Supervisory Board of BWT
AG. The Supervisory Board of BWT AG comprises experts in various fields and holds 
constructive meetings at regular intervals, which cover strategic, balance sheet, and 
personnel-related matters of the company. In this context, the BWT AG Supervisory
Board is also involved in all-important decisions of the Management Board as an advisory
body.

“Independent” in the sense of the blanket clause of Rule 53 refers to members of the
Supervisory Board whose business or personal relationship with BWT AG or its
Management Board does not constitute a material conflict of interest allowing to influ-
ence the member’s behavior. In accordance with the guidelines of the Corporate
Governance Code (Annex 1), BWT AG sets the following criteria for independence:

Corporate Governance
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1. The Supervisory Board member has not been a member of the Management Board in
the past five years and was not a management employee of the company or one of its
subsidiaries.

2. The Supervisory Board member does not maintain a business relationship with BWT
AG or any of its subsidiaries to a significant extent for the Supervisory Board member
and has not done so within the past year. This also applies to business relationships
with companies with which the Supervisory Board member has a considerable economic
interest. The approval of individual dealings in accordance with the “L” Rule 48 does
not automatically confer independent status.

3. The Supervisory Board member was not an auditor of the company or a participant or
employee of the auditing company within the past three years.

4. The Supervisory Board member is not a member of the management board of another
company in which a management board member is a supervisory board member of the
company.

5. The Supervisory Board member is not a close family member (direct descendant, spouse,
partner, parent, uncle, aunt, sibling, niece, nephew) of a Management Board member
or of persons who are in one of the aforementioned positions.

The Supervisory Board thus comprises the following independent members:
Dr. Leopold Bednar, Gerda Egger, Dr. Wolfgang Hochsteger, Klaus Kastner, Dr. Ekkehard
Reicher.

Rule 57
The BWT AG Articles of Association do not stipulate any age limit for the members of the
Supervisory Board.

Rule 58

Supervisory Board member First appointed End of current term

Dr. Leopold Bednar (Chairman) July 5, 1991 May 24, 2006
Dr. Wolfgang Hochsteger (Dep. Chairman) July 5, 1991 May 24, 2006
Gerda Egger May 24, 1996 May 24, 2006
Dipl. Vw. Ekkehard Reicher May 24, 1996 May 24, 2006
Serge Schmitt May 29, 2002 May 24, 2006
Klaus Reinhard Kastner May 23, 2001 May 24, 2006

Where applicable, other supervisory board mandates or similar functions in domestic or
foreign listed corporations are disclosed:
Dr. Leopold Bednar, Dr. Wolfgang Hochsteger and Serge Schmitt are also Supervisory
Board members of Christ Water Technology.

Rule 70
Reports regarding the acquisition and sale of BWT shares by members of the Board of
Management or the Supervisory Board are communicated in accordance with Article
48d/4 of the Stock Exchange Act to the Austrian Financial Market Authority. Reference is
made to the Austrian Financial Market Authority website on the BWT AG website.

Rule 80
The assessment of the effectiveness of risk management by the auditor has been made
since the 2004 financial year for the key participations under the audit.
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Headquaters

A-5310 Mondsee, Walter-Simmer-Straße 4
Phone +43-6232-5011-0
Fax +43-6232-4058
E-Mail: office@bwt.at 
www.bwt-group.com, www.bwt.at

BWT branch offices 
in Austria

A-5280 Braunau, Peter-Rosegger-Weg 12 
Phone +43-7722-63264-0, Fax ext. 70
E-Mail: office.braunau@bwt.at

A-6020 Innsbruck, Mitterweg 25 
Phone +43-512-282576, 287234 
Fax +43-512-287234-20 
E-Mail: office.innsbruck@bwt.at

A-8501 Lieboch/Graz, Turmplatz 1
Phone +43-3136-62022-0, Fax ext. 6 
E-Mail: office.lieboch@bwt.at

A-1230 Wien, Baslergasse 17 
Phone +43-1-698 98 98-0, Fax ext. 11
E-Mail: office.wien@bwt.at

BWT locations in Austria

Aqua Service GesmbH
A-5310 Mondsee, Vogelsangstraße 3
Phone +43-6232-5011-1400, Fax ext. 1495
E-Mail: office@aquaservice.at
www.aquaservice.at

arcana pool systems gmbh
A-2201 Gerasdorf bei Wien, Brünner Str. 186
Phone +43-2246-28555, Fax +43-1-2246-28555-10
E-Mail: office@arcana.at    
www.arcanapoolsystems.com 
www.mypool.at 

Manufactur für Glas und Spiegel GmbH
A-9523 Villach-Landskron, Emailwerkstr. 25  
Phone +43-4242-41671-0, Fax ext. 6
E-Mail: office@neher.at
www.neher.at

BWT locations world-wide

BELGIUM
BWT Belgium N.V./S.A.
B-1930 Zaventem, Leuvensesteenweg 633
Phone +32-27 58 03 10, Fax +32-27 58 03 33
E-Mail: bwt@bwt.be
www.bwt.be

Benchem n.v.
B-3190 Boortmeerbeek, Industrieweg 8
Phone +32-16 60 77 71, Fax +32-16 60 75 55
E-Mail: info@benchem.be
www.benchem.be

DENMARK
HOH Dansk Elektrolyse A/S
DK-2670 Greve, Geminivej 24
Phone +45-43-64 14 00, Fax +45-43-62 44 20
E-Mail: DanskElektrolyse@hoh.dk
www.danskelektrolyse.dk

HOH Water Technology A/S
DK-2670 Greve, Geminivej 24
Phone +45-43-600 500, Fax +45-43-600 900
E-Mail: hoh@hoh.dk
www.hoh.dk

Safety Covers ApS
DK-8963 Auning, Mortensensvej 26
Phone +45-86 48 45 00, Fax +45-86 48 44 62
E-Mail: safecov@get2net.dk
www.safetycovers.dk

FINLAND
HOH Separtec OY
Varppeenkatu 28, FIN-21200 Raisio
Phone +358-2-4367 300, Fax +358-2-4367 355
E-Mail: hoh@hoh.fi
www.hoh.fi

FRANCE
BWT France
103, rue Charles Michels
F-93206 Saint Denis Cedex
Phone +33-1-49 22 45 00, Fax +33-1-49 22 45 45
E-Mail: bwt@bwt.fr
www.permo.tm.fr, www.cillit.tm.fr

Permo
F-93206 Saint Denis Cedex 
103, rue Charles Michels 
Phone +33-1-49 22 46 46, Fax +33-1-49 22 46 50
E-Mail: bwt@bwt.fr
www.permo.tm.fr, www.cillit.tm.fr

Cillit Direction Commerciale
F-67013 Strasbourg Cedex 
15 a, Avenue de l’Europe
B.P. 80045 – Schiltigheim
Phone +33-3-90 20 04 20, Fax +33-3-88 83 50 90 
E-Mail: francis.fischer@cillit.tm.fr
www.cillit.tm.fr

CPED - Centre Pilote d’Eau Douce  
F-95805 Cergy Pontoise Cedex
14, rue du Petit Albi - BP 38400
Phone +33-1-34 20 10 70, Fax +33-1-34 20 10 72
E-Mail: leonard.perez@cped.fr
www.cped.fr

CPS
F-95805 Cergy Pontoise Cedex
14, rue du Petit Albi - BP 38400
Phone +33-1-34 20 16 87, Fax +33-1-34 20 16 89
leonard.perez@cped.fr

BWT Group Locations



BWT Annual Report 2005 107

Locations

GERMANY
BWT Wassertechnik GmbH 
D-69198 Schriesheim, Industriestraße 7
Phone +49-6203-73-0, Fax ext. 102
E-Mail: bwt@bwt.de
www.bwt.de     

FuMA-Tech Gesellschaft für funktionelle
Membranen und Anlagentechnologie mbH 
D-66386 St. Ingbert, Am Grubenstollen 11
Phone +49-6894-9265-0, Fax ext. 99
E-Mail: office@fumatech.de
D-71665 Vaihingen/Enz, Steinbeisstraße 41 - 43
Phone +49-7042-97024-0, Fax ext. 99
E-Mail: skb@fumatech.de
www.fumatech.de

ITALY
Cillichemie Italiana S.r.l.
I-20129 Milano, Via Plinio, 59 
Phone +39-02-2046343, Fax +39-02-201058 
E-Mail: cillichemie@cibemi.it
www.cillichemie.com

MALEDIVES
Malé Water & Sewerage
Company Ltd.
Ameenee Magu, Machchangolhi
20-03 Malé, Republic of Maldives
Phone +960-323-209, Fax +960-324-306

MALTA
BWT International Trading Ltd
Plaza Commercial Centre
Level 5 - Suite 2A
Bisazza Street, Sliema SLM 15
Malta
Phone +356-213 20 222, Fax +356-213 20 223
E-Mail: jp@bdomalta.com.mt

NORWAY
HOH Birger Christensen AS
Hauger Skolevei 20
N-1351 Rud
Postanschrift:
P.O. Box 13
N-1309 Rud
Phone +47-67-17 70 00, Fax +47-67-17 70 01
E-Mail: firmapost@hoh.no
www.hoh.no

POLAND
BWT Polska Sp. z o.o.
PL 01-304 Warszawa, ul. Połczyńska 116
Phone +48-22-665 26 09, Fax +48-22-664 96 12
E-Mail: bwt@bwt.pl
www.bwt.pl

SWEDEN
HOH Vattenteknik AB
Jägershillsgatan 18
S-213 75 Malmö
Postanschrift:
Box 9226
S-200 39 Malmö
Phone +46-40-691 45 00, Fax +46-40-21 20 55
E-Mail: info@vattenteknik.se
www.vattenteknik.se

SWITZERLAND
Christ AQUA ecolife AG
CH-4147 Aesch, Neuhofweg 53 
Postfach 127
Phone +41-61-755 88 99, Fax +41-61-755 88 90
E-Mail: info@christ-aqua.ch
www.christ-aqua.ch
www.christ-aquadrink.ch

SPAIN
Cilit, S.A.
E-08940 Cornellá de Llobregat, Barcelona  
P. I. del Este, Silici, 71 - 73
Phone +34-93-4740494, Fax +34-93-4744730
E-Mail: cilit@cilit.com
www.cilit.com

CZECH REPUBLIC
BWT Çeská republika, s.r.o.
CZ 251 01 ¸íçany, Lipová 196 - Çestlice
Phone +420-272 680 300, Fax +420-272 680 299
E-Mail: info@bwt.cz
www.bwt.cz

HUNGARY
BWT & Christ Hungária Kft.      
H-2040 Budaörs, Kamaraerdei út 5
Phone +36-23-430-480, Fax ext. 482
E-Mail: bwtchrist@bwtchrist.hu
www.bwtchrist.hu

USA
BWT USA Inc.
C/O Tenergy Christ Water LLC
255 Myrtle Street
New Britain, CT 06053-4161, USA
Phone +1-860-224-4443, Fax +1-860-224-4797
E-Mail: sales@bwtusa.com
www.bwtusa.com
www.tenergychrist.com
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